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Building the Al-Powered Law Firm

John Jakovenko Fractional coo - Bestselling Author - Al Strategist

PRACTICAL Al — NOT Al HYPE

John Jakovenko has spent more than twenty years inside law firms fixing the operational problems that keep managing partners
awake at night. Today, as The Legal Al Guy, he helps firms build Al-powered operating systems that increase profitability,
improve decision-making, and eliminate administrative bottlenecks.
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with a plan, not a pep talk."
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"The rare Al speaker who focuses on implementation instead of theory."
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AREAS OF EXPERTISE

KPIs & Dashboards Workflow Automation Financial Management

ENGAGEMENT FORMATS

Human Resources Strategic Planning Fractional COO

o Keynote 45-60 minutes
e Breakout / Workshop Hands-on implementation
o Executive Retreat Partner strategy sessions

e CLE-Accredited Continuing legal education
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